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Part A (10 x 2 = 20)

Answer all questions.
1. What is data?
2.  State the advantages of talent management.
S Define Leaderéhip.
4, What is Brainstorming?
5. What is explicit knowledge?
6. What is meant by super keeper?
7. Define Political Knowledge.

8. What are the future challenges of Knowledge -
Management?

9. Define Knowledge transfer.

10. What is competency?



17

12.

13.

14.

15.

(@

(b)
(a)

(b)
(a)

(b)

(a)

(b)

(a)

(b)

Part B (6 x 5 = 25)

Answer all questions.

Discuss about talent management process.

Or

What can a company do to attract talents? Explain.

What can a company do to keep talented md1v1dua1s
within the company? Discuss.

Or

Discuss the major components of talent reservoir.

Explain the key challenges in knowledge

management.

Or

How can knowledge sharing enhance talent
management? Discuss.

Explain the factors influencing knowledge

management.

Or

What factors justify the adoption of knowledge
management into an organisation?

Explain the characteristics of tacit knowledge.

Or

Explain the role of knowledge management in
organizational success.
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Part C (3 x 10 =30)

Answer all questions.

Explain the nature and scope of Knowledge
Management.

Or
Discuss the types of knowledge.

Discuss the organizational impact of knowledge
management on people and products.

Or

Describe the role of leaders in talent management.

Describe the nature and significance of knowledge
discovery systems.

Or

Explain the knowledge management infrastructure.
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